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Glossary

Access: The opportunity to reach a given destination within a certain timeframe or without
significant physical, social, or economic barriers.

Accessible Vehicle: A public transportation vehicle that does not restrict access, is usable, and
provides allocated space and/or priority seating for individuals who use mobility devices.

Americans with Disabilities Act (ADA): The Americans with Disabilities Act, passed in July
1991, gave direction to local transit agencies to ensure full access to transportation for persons
with disabilities.

Capital Cost: The cost of equipment and facilities required to support transportation systems,
including vehicles, radios, shelters, software, etc.

Central Transfer Point: A central meeting place where routes or zonal demand-responsive
buses intersect so that passengers may transfer. Routes are often timed to facilitate transferring
and depart once passengers have had time to transfer. When all routes arrive and depart at the
same time, the system is called a pulse system. The central transfer point simplifies transfers
when there are many routes (particularly radial routes), several different modes, and/or
paratransit zones. A downtown retail area is often an appropriate site for a central transfer point,
as it is likely to be a popular destination, a place of traffic congestion and limited parking, and a
place where riders are likely to feel safe waiting for the next bus. Strategic placement of the
transfer point can attract riders to the system and may provide an opportunity for joint marketing
promotions with local merchants.

Circulator: A bus that makes frequent trips around a small geographic area with numerous
stops around the route. It is typically operated in a downtown area or area attracting tourists,
where parking is limited, roads are congested, and trip generators are spread around the area.
It may be operated all-day or only at times of peak demand, such as rush hour or lunchtime.

Commuter Bus Service: Transportation designed for daily, round-trip service, which
accommodates a typical 8-hour, daytime work shift (e.g., an outbound trip arriving at an
employment center by 8 a.m., with the return trip departing after 5 p.m.).

Coordination: Coordination means pooling the transportation resources and activities of
several agencies. The owners of transportation assets talk to each other to find ways to
mutually benefit their agencies and their customers. Coordination models can range in scope
from sharing information, to sharing equipment and facilities, to integrated scheduling and
dispatching of services, to the provision of services by only one transportation provider (with
other former providers now purchasing services). Coordination may involve human service
agencies working with each other or with public transit operations.

Dedicated Funding Source: A funding source that, by law, is available for use only to support a
specific purpose and cannot be diverted to other uses (e.g., the federal gasoline tax can only be
used for highway investments and, since 1983, for transit capital projects).

Demand-Responsive Service: Service to individuals that is activated based on passenger
requests. Usually passengers call the scheduler or dispatcher and request rides for dates and
times. A trip is scheduled for that passenger, which may be canceled by the passenger. Usually
involves curb-to-curb or door-to-door service. Trips may be scheduled on an advanced
reservation basis or in “real-time.” Usually smaller vehicles are used to provide demand
responsive service. This type of service usually provides the highest level of service to the
passenger but is the most expensive for the transit system to operate in terms of cost per trip. In
rural areas with relatively high populations of elderly persons and persons with disabilities,
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demand-responsive service is sometimes the most appropriate type of service. Sub-options
within this service type are discussed in order of least structured to most structured, in terms of
routing and scheduling.

¢ Pure Demand-Responsive Service: Drivers pick up and drop off passengers at any point
in the service area, based on instructions from the dispatcher. In pure demand-responsive
systems, the dispatcher combines immediate requests, reservations, and subscription
service for the most efficient use of each driver’s time.

e Zonal Demand-Responsive Service: The service area is divided into zones. Buses pick
up and drop off passengers only within the assigned zone. When the drop off is in another
zone, the dispatcher chooses a meeting point at the zone boundary for passenger transfer
or a central transfer is used. This system ensures that a vehicle will always be within each
zone when rides are requested.

¢ Flexibly Routed and Scheduled Services: Flexibly routed and scheduled services have
some characteristics of both fixed route and demand-responsive services. In areas where
demand for travel follows certain patterns routinely, but the demand for these patterns is not
high enough to warrant a fixed route, service options such as checkpoint service, point
deviation, route deviation, service routes, or subscription service might be the answer.
These are all examples of flexible routing and schedules, and each may help the transit
system make its demand-responsive services more efficient while still maintaining much of
the flexibility of demand responsiveness.

Dial-A-Ride Service: A name that is commonly used for demand-responsive service. It is
helpful in marketing the service to the community, as the meaning of “dial-a-ride” may be more
self-explanatory than “demand-responsive” to someone unfamiliar with transportation terms.

Express Bus Service: Express bus service characteristics include direct service from a limited
number of origins to a limited number of destinations with no intermediate stops. Typically,
express bus service is fixed route/fixed schedule and is used for longer distance commuter trips.
The term may also refer to a bus that makes a limited number of stops while a local bus makes
many stops along the same route but as a result takes much longer.

Farebox Recovery Ratio: The percentage of operating costs covered by revenue from fares
and contract revenue (total fare revenue and total contract revenue divided by the total
operating cost).

Fares: Revenue from cash, tickets, and pass receipts given by passengers as payment for
public transit rides.

Federal Transit Administration (FTA): An operating administration within the United States
Department of Transportation that administers federal programs and provides financial
assistance to public transit.

Feeder Service: Local transportation service that provides passengers with connections to a
longer-distance transportation service. Like connector service, feeder service is service in which
a transfer to or from another transit system, such as an intercity bus route, is the focal point or
primary destination.

Fixed Route: Transportation service operated over a set route or network of routes on a regular
time schedule.

Goal: A community’s statement of values for what it wants to achieve.

Headway: The length of time between vehicles moving in the same direction on a route.
Headways are called short if the time between vehicles is short and long if the time between

AECOM X



Five-Year Transit System Plan for 2020-2025 Prairie Five RIDES

them is long. When headways are short, the service is said to be operating at a high frequency;
if headways are long, service is operating at a low frequency.

Intercity Bus Service: Regularly scheduled bus service for the public that operates with limited
stops over fixed routes connecting two or more urban areas not near, that has the capacity for
transporting baggage carried by passengers, and that makes meaningful connections with
scheduled intercity bus service to more distant points, if such service is available. Intercity bus
service may include local and regional feeder services, if those services are designed expressly
to connect to the broader intercity bus network.

MAP-21: Moving Ahead for Progress in the 21st Century Act, signed into law in July 2012. MAP-
21 established surface transportation funding programs for federal fiscal years 2013 and 2014.

Measure: A basis for comparison, or a reference point against which other factors can be
evaluated.

Motor Vehicle Sales Tax: A source of revenue for Minnesota public transit. The percentages of
this revenue source designated for metropolitan area and Greater Minnesota transit are defined
in Minn. Stat. 297B.09.

Operating Expenditures: The recurring costs of providing transit service (e.g., wages, salaries,
fuel, oil, taxes, maintenance, insurance, marketing, etc.).

Operating Revenue: The total revenue earned by a transit agency through its transit
operations. It includes passenger fares, advertising, and other revenues.

Paratransit Service: "Paratransit" means the transportation of passengers by motor vehicle or
other means of conveyance by persons operating on a regular and continuing basis and the
transportation or delivery of packages in conjunction with an operation having the transportation
of passengers as its primary and predominant purpose and activity but excluding regular route
transit. "Paratransit" includes transportation by car pool and commuter van, point deviation and
route deviation services, shared-ride taxi service, dial-a-ride service, and other similar services.

Passenger Trip (Unlinked): Typically, one passenger trip is recorded any time a passenger
boards a transportation vehicle or other conveyance used to provide transportation. “Unlinked”
means that one trip is recorded each time a passenger boards a vehicle, no matter how many
vehicles that passenger uses to travel from their origin to their destination.

Performance Indicator: An indicator is a metric that provides meaningful information about the
condition or performance of the transportation system but is neither managed to nor used to
evaluate the effectiveness of policies, strategies, or investments.

Performance Measure: A performance measure is a metric that measures progress toward a
goal, outcome, or objective. This definition covers metrics used to make decisions or evaluate
the effectiveness or adequacy of a policy, strategy, or investment.

Performance Target: A target is a specific performance level representing the achievement of a
goal, outcome, or objective.

Point Deviation Service: A type of flexible route transit service in which fixed scheduled stops
(points) are established but the vehicle may follow any route needed to pick up individuals along
the way if the vehicle can make it to the fixed points on schedule. This type of service usually
provides access to a broader geographic area than does fixed route service but is not as flexible
in scheduling options as demand-responsive service. It is appropriate when riders change from
day to day but the same few destinations are consistently in demand. Also sometimes called
checkpoint service.
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Public Transportation: Transportation service that is available to any person upon payment of
the fare either directly, subsidized by public policy, or through some contractual arrangement,
and that cannot be reserved for the private or exclusive use of one individual or group. “Public”
in this sense refers to the access to the service, not to the ownership of the system that
provides the service.

Revenue Hours: The number of transit vehicle hours when passengers are being transported.
Calculated by taking the total time when a vehicle is available to the public with the expectation
of carrying passengers. Excludes deadhead hours, when buses are positioning but not carrying
passengers, but includes recovery/layover time.

Ridership: The total of all unlinked passenger trips including transfers.

Ridesharing: A form of transportation, other than public transit, in which more than one person
shares the use of a vehicle, such as a van or car, to make a trip. Variations include carpooling or
vanpooling.

Route Deviation Service: Transit buses travel along a predetermined alignment or path with
scheduled time points at each terminal point and in some instances at key intermediate
locations. Route deviation service is different than conventional fixed route bus service in that
the vehicle may leave the route upon requests of passengers to be picked up or returned to
destinations near the route. Following an off-route deviation, the vehicle typically returns to the
point at which it left the route. Passengers may call in advance for route deviation or may
access the system at predetermined route stops. The limited geographic area within which the
vehicle may travel off the route is known as the route deviation corridor.

Section 5304 (State Transportation and Planning Program): The section of the Federal
Transit Act of 1991, as amended, that provides financial assistance to the states for purposes of
planning, technical studies and assistance, demonstrations, management training, and
cooperative research activities.

Section 5307 (Urbanized Area Formula Program): The section of the Federal Transit Act of
1991, as amended, that authorizes grants to public transit systems in urban areas with
populations of more than 50,000 for both capital and operating projects. Based on population
and density figures, these funds are distributed directly to the transit agency from the FTA.

Section 5310 (Enhanced Mobility for Seniors and Persons with Disability): The section of
the Federal Transit Act of 1991, as amended, that provides grant funds for the purchase of
accessible vehicles and related support equipment for private non-profit organizations to serve
elderly and/or disabled people, public bodies that coordinate services for elderly and disabled,
or any public body that certifies to the state that non-profits in the area are not readily available
to carry out the services.

Section 5311 (Non-urbanized Area Formula Program): The section of the Federal Transit Act
of 1991, as amended, that authorizes grants to public transit systems in non-urbanized areas
(fewer than 50,000 population). The funds initially go to the governor of each state. In
Minnesota, MNnDOT administers these funds.

Service Area: The geographic area that coincides with a transit system’s legal operating limits
(e.g., city limits, county boundary, etc.).

Service Gaps: Service gaps can occur when certain geographic segments cannot be covered
by transportation services. This term can also refer to instances where service delivery is not
available to a certain group of riders, or at a specific time.

Service Span: The duration of time that service is made available or operated during the
service day (e.g., 6 a.m. to 10 p.m.).
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Standard: A recommendation that leads or directs a course of action to achieve a certain goal.
A standard is the expected outcome for the measure that will allow a service to be evaluated.
There are two sets of transit standards.

e Service design and operating standards: Guidelines for the design of new and improved
services and the operation of the transit system.

o Service performance standards: The evaluation of the performance of the existing transit
system and of alternative service improvements using performance measures.

Total Operating Cost: The total of all operating costs incurred during the transit system
calendar year, excluding expenses associated with capital grants.

Transfer: Passengers arrive on one bus and leave on another (totally separate) bus to continue
their trip. The boarding of the second vehicle is counted as an unlinked passenger trip.

Transit Dependent: A description for a population or person who does not have immediate
access to a private vehicle, or because of age or health reasons cannot drive and must rely on
others for transportation.

Transit Subsidy: The operating costs not covered by revenue from fares or contracts.

Transit: Transportation by bus, rail, or other conveyance, either publicly or privately owned, that
provides general or special service on a regular and continuing basis. The term includes fixed
route and paratransit services as well as ridesharing. Also known as mass transportation, mass
transit, or public transit.

Trip Denial: A trip denial occurs when a trip is requested by a passenger, but the transportation
provider cannot provide the service. Trip denial may happen because capacity is not available at
the requested time. For ADA paratransit, a capacity denial is specifically defined as occurring if
a trip cannot be accommodated within the negotiated pick-up window. Even if a trip is provided,
if it is scheduled outside the +60/-60-minute window, it is considered a denial. If the passenger
refused to accept a trip offered within the +60/-60-minute pick-up window, it is considered a
refusal, not a capacity denial.

Volunteers: Volunteers are persons who offer services to others but do not accept monetary or
material compensation for the services that they provide. In some volunteer programs, the
volunteers are reimbursed for their out-of-pocket expenses; for example, volunteers who drive
their own cars may receive reimbursement based on miles driven for the expenses that they are
assumed to have incurred, such as gasoline, repair, and insurance expenses.
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1. Executive Summary

Prairie Five RIDES operates demand response ftransit service
throughout a five-county service area, including Big Stone,
Chippewa, Lac qui Parle, Swift, and Yellow Medicine Counties.
Additionally, Prairie Five RIDES operates a regional demand
response service, and demand response “City Bus” service in
Appleton, Benson, Canby, Dawson, Madison, Montevideo, and
Ortonville and up to 1 mile outside their city limits. Prairie Five
RIDES is governed by the Community Action Council Board, which has multiple members
representing the various counties served, including a County Commissioner from each county.
In addition, Prairie Five RIDES receives guidance from a Transportation Advisory Committee
(TAC).

' Prairie Five
Community

ction

Helping People, Changing Lives,

Prairie Five RIDES has undergone several mergers in the past, most recently with the City of
Benson in 2016. Following discussions between the providers and MnDOT, Granite Falls
Heartland Express will merge with Prairie Five RIDES effective April 1, 2020.

The span of service varies by service type, with demand response service throughout the five-
county service area operating for 10 hours on weekdays. Regional demand response service
operates spread out Monday through Friday with varying hours. Demand response City Bus
service operates on weekdays for 10 to 11 hours. System-wide ridership has fluctuated since
2013, most recently decreasing by approximately 7,000 from 2016 to 2017, as shown on Figure
1. Historical ridership totals include both Prairie Five RIDES and the City of Benson'’s total
passenger trips.

Figure 1. System-Wide Ridership (2013-2017)
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The project team for the Five-Year Transit System Plan met with staff and management from the
agency and the agency Board of Directors three times in the fall and winter of 2018-2019 to
discuss the agency’s operating structure and environment, challenges, and opportunities for
improvement. As a result of the meetings, agency needs were identified and prioritized for the
five-year period, without fiscal constraints. This “unconstrained” needs list was developed to
identify investments of all kinds that could enhance the agency’s operational efficiency. Prairie
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Five RIDES staff then prioritized needs to inform which strategic investments could be made to
better meet the needs of the community. Figure 2 illustrates the needs designated as a high or
medium priority by Prairie Five RIDES.

Figure 2. High and Medium Priority Unconstrained Needs List for Prairie Five RIDES

. New Transit Vehicles
. Marketing and Branding
. Montevideo and Benson Service
. Additional Service to Outlying Areas
‘ Regional Corridor Service on US 12 and MN 23
. Smartphone App and Dispatch Software

. Fare Collection System

The project team developed capital and operating plans to lay out the costs of investing in
improvements like service expansion, marketing and branding materials, and a new smartphone
app between 2020 and 2025 to address the agency’s needs. Figure 3 summarizes the costs of
investing in these improvements, and the detailed plans are included as Appendix A.

Figure 3. 2020-2025 Plan, Local Revenue Requirements
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mmmmm Other Needs* = Capital Costs

= = = Total Annual Budget Local Match

*Non-Capital and Non-Service (maintenance, human resources, marketing, and safety and
training staff positions)

This five-year transit system plan is intended to inform agency decisions and investments
between 2020 and 2025. It is considered a “living document” and providers are encouraged to
update the plan as necessary to meet changing agency and community needs.
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2. Why a Five-Year System Plan?

Transit systems in Greater Minnesota have been working in a rapidly changing environment with
system mergers and increased demand for service along with new policies and funding
situations. Despite significant growth in the amount of service available outside of the Twin
Cities Metropolitan Area, transit in Greater Minnesota is not always recognized or understood by
local officials and residents. To address the growing need for transit service in a way that is
integrated and embraced by the community, a vision for the future of each transit system is
critical. Without a plan, systems are put in the position of having to react in the moment to new
circumstances and operate on a year to year basis without a longer-term vision to guide annual
budgets and decision making.

Transit providers and MnDOT agree that individual five-year plans will help identify system-
specific priorities based on themes from the Greater Minnesota Transit Investment Plan
(GMTIP). Five-year plans will help systems better deliver service and work toward overall goals
such as:

e Improving coordination of services to meet transportation needs;

e Increasing ridership/usage across the network;

e Ensuring fiscal responsibility as a transit funding agency;

e Anticipating and planning for future funding levels to achieve service expansion;

e Articulating and communicating a vision for the transit system and the benefits it provides to
the community.

Plans are intended to help systems work with local government officials, local planning
agencies, transit system board members, and other organizations to prepare for these changes.
Transit agencies recognize the importance of involving local officials in planning activities to
continue building local support for improving transit systems, including long-term commitment of
local funds to leverage state and federal dollars.

The process for developing the five-year plans is guided by a consultant Project Manager, the
Office of Transit and Active Transportation (OTAT) at MnDOT, and the Minnesota Public Transit
Association (MPTA). A Project Advisory Committee consisting of Transit Directors, staff from
MPOs (Metropolitan Planning Organizations) and RDOs (Regional Development
Organizations), local government officials, service organization representatives, and staff from
MPTA and MnDOT is providing input and identifying key issues to be addressed by the plans.

Larger transit systems routinely develop and update five-year plans as do local governments
when it comes to planning for future development. The Greater Minnesota Transit System five-
year plans will allow all transit service to be incorporated into the larger transportation vision for
communities as they plan for new economic development and a future with an aging population.

Policies established through the Olmstead Plan and Americans With Disabilities Act (ADA)
require communities to accommodate the needs of people with disabilities. A statutory goal of
meeting 90% of the need for transit service by 2025 in Greater Minnesota is also focusing more
attention on exactly how to expand service around the state.

With a well-defined five-year plan, goals and ideas for improving transit service can be put into
action with a clear blueprint for which routes to add or expand, specific hours of service to
adjust, and how the funding can be identified to cover additional operating and capital
expenses. The plans will also facilitate communication with the public and help raise awareness
of how and where transit service is provided in the state, which will help encourage greater
ridership.
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The five-year plans are designed to be updated annually to meet changing needs and
circumstances.

Transit service improves the livability and prosperity of communities across Greater Minnesota.
The Five-Year Transit System Plan will bring all stakeholders together to develop a future vision
that will guide the decisions that are made today.

3. Agency Overview

Prairie Five RIDES operates demand response transit service throughout a five-county service
area, including Big Stone, Chippewa, Lac qui Parle, Swift, and Yellow Medicine Counties.
Additionally, Prairie Five RIDES operates demand response City Bus service in Appleton,
Benson, Canby, Dawson, Madison, Montevideo, and Ortonville and up to 1 mile outside their
city limits. Prairie Five RIDES also operates regional transit service, which is a demand
response service for residents living in the five-county region; common destinations include the
Twin Cities, Willmar, Marshall, and St. Cloud. As shown on Figure 4, the Prairie Five RIDES
service area is in the southwestern area of the state on the South Dakota border. The service
area is bisected by the Minnesota River and related water features, including Big Stone Lake,
Marsh Lake, and Lac qui Parle.

3.1 Transit Agency Background

Prairie Five RIDES is part of the Prairie Five Community Action Council, Inc., non-profit
organization. Prairie Five Community Action Council, Inc. was established in 1965. In 1989,
Prairie Five RIDES was established as a senior volunteer driver program and has merged with
several bus systems since its inception. In 1995, Prairie Five RIDES took over management of
the City of Madison’s bus system, followed by a merger with the City Bus systems of Appleton
and Ortonville in 1999. Prairie Five RIDES merged again with the City of Canby’s City Bus
service in 2000, the City of Dawson’s City Bus system in 2012, followed by a merger with
Montevideo in 2013. The most recent merger was between Prairie Five RIDES and the City of
Benson in 2016.

Following discussions between the providers and MnDOT, Granite Falls Heartland Express will
merge with Prairie Five RIDES effective April 1, 2020. Prairie Five RIDES presently provides
regional service to Granite Falls and coordinates with Granite Falls Heartland Express to
accommodate contracted needs for city rides.

3.2 Governance

Prairie Five RIDES is governed by the Community Action Council Board, which has multiple
members representing the various counties served, including a County Commissioner from
each county. The TAC provides guidance to Prairie Five RIDES and meets quarterly or as
needed. The TAC consists of 15 members representing each of the five counties, including
providers, consumers, and agencies concerned with transit in the service area. TAC members
are appointed by the Prairie Five RIDES Program Director.
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Figure 4. Location Map
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3.3 Mission

The mission of Prairie Five Community Action Council, Inc. is “working together to strengthen
the quality of life in our communities.” The vision specific to the Prairie Five RIDES program is to
“provide a safe, reliable ride to all passengers seeking transportation in our service area. Our
program strives to provide expert transportation that our customers can depend on.”

3.4 Decision-Making Process

The Prairie Five RIDES Program Director reports to both the Executive Director of the
Community Action Council, as well as the TAC, both of which are overseen by the Community
Action Council Board of Directors (Figure 5). Prairie Five RIDES has the following key
leadership positions that answer directly to the Program Director: Maintenance Supervisor,
Regional Supervisor, and Program Assistant/Volunteer Coordinator. The Dispatch Supervisor
answers to the Regional Supervisor. Likewise, the Dispatch Supervisor oversees the
dispatchers. The Regional Supervisor oversees the Drivers, Dispatch Supervisor, and Area
Coordinators. The Maintenance Supervisor oversees the Maintenance Assistant and the
Transportation Liaison. The Program Assistant/Volunteer Coordinator oversees the Volunteer
Drivers.

The decision-making process of Prairie Five RIDES begins with guidance from the TAC, with
official decisions made by the Prairie Five Community Action Council Board. Among their
various responsibilities, the TAC advises Prairie Five RIDES staff in developing the overall
transportation program and related planning documents and operation and administration policy,
as well as the identification of needs, issues, concerns, and recommendations of service
changes. Any actions, recommendations, or proposals from quarterly TAC meetings are then
submitted to the Prairie Five Community Action Council Board at their regularly scheduled
meetings to be approved, modified, or rejected.

3.5 Service Area Overview

Prairie Five RIDES serves five counties in southwest Minnesota: Big Stone, Chippewa, Lac qui
Parle, Swift, and Yellow Medicine, as shown on Figure 4. Passengers within the five-county
service area may travel throughout the State of Minnesota and to eastern North and South
Dakota. Transportation is offered using buses, vans, and volunteer drivers within the State of
Minnesota. Volunteer drivers provide transportation to eastern North and South Dakota. Prairie
Five RIDES provides City Bus service within the cities of Appleton, Benson, Canby, Dawson,
Madison, Montevideo, and Ortonville and up to 1 mile outside their city limits.

This section describes existing and projected socioeconomic characteristics of the area served
by Prairie Five RIDES. Understanding the demographics can help explain changes in transit
demand and support recommendations for changes in future transit service. Specifically, people
living below the poverty level, households without vehicles, seniors, and disabled individuals
typically rely on transit; changes in these demographics can provide insight into transit demand
trends. The U.S. Census Bureau’s American Community Survey (ACS) and Longitudinal
Employer-Household Dynamics (LEHD) program are the primary sources of demographic data
used in this analysis and provide valuable indications of trends and projections.

As per the ACS 2016 estimates, and as shown in Table 1, the population of the Prairie Five
RIDES service area is 43,661 people. Out of the five counties in the service area, Chippewa
County has the highest population with 12,126, followed by Yellow Medicine County with
10,038, Swift County with 9,483, Lac qui Parle County with 6,916, and Big Stone County with
5,098. Table 2 through Table 6 list the demographics of the cities within each of the five
counties.
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Figure 5. Organizational Chart

Board of Directors

Transportation
Advisory Committee

Executive Director

Program Director

Maintenance Program Assistant/

Regional Supervisor Supervisor Volunteer
P Organization

Maintenance Transportation

Assistant Liaison Volunteer Drivers

Dispatch Supervisor Area Coordinators

Dispatchers

Source: Prairie Five RIDES

AECOM 7



Five-Year Transit System Plan for 2020-2025

Table 1. Demographic and Socioeconomic Profile

Prairie Five RIDES

Median % People Living Households

Household Below the without
County Population Jobs Income Poverty Level Vehicles % Seniors % Disabled
Service Area 43,661 16,450 $53,427 11.0% 5.2% 21.7% 13.8%
Big Stone County 5,098 1,532 $47,132 11.3% 9.1% 25.6% 16.2%
Chippewa County 12,126 5,381 $54,041 10.8% 4.0% 19.9% 13.5%
Lac qui Parle County 6,916 2,077 $49,210 8.5% 4.0% 24.8% 14.7%
Swift County 9,483 3,546 $49,956 12.4% 5.9% 21.1% 14.1%
Yellow Medicine County 10,038 3,914 $54,717 11.3% 4.6% 20.2% 12.2%
Minnesota 5,450,868 2,557,046 $63,217 10.8% 7.0% 14.3% 10.6%

Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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Table 2. Demographic and Socioeconomic Profile by Community: Big Stone County

Prairie Five RIDES

% People

Median Living Below Households

Community Household the Poverty without
County (Place) Population Jobs Income Level Vehicles % Seniors % Disabled
Big Stone County 5,098 1,532 $47,132 11.3% 9.1% 25.6% 16.2%
Beardsley 180 15 $29,375 11.7% 14.0% 16.1% 17.2%
Clinton 401 160 $31,786 8.5% 16.0% 23.7% 20.4%
Correll 40 0 $36,250 13.5% 0.0% 25.0% 20.0%
Graceville 647 155 $57,083 4.6% 8.2% 36.3% 17.0%
Odessa 184 0 $52,500 15.7% 16.3% 19.6% 15.8%
Ortonville 1,930 1,038 $40,101 12.8% 12.0% 27.9% 18.0%

Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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Table 3. Demographic and Socioeconomic Profile by Community: Chippewa County

Prairie Five RIDES

% People
Median Living Below Households
Community Household the Poverty without
County (Place) Population Jobs Income Level Vehicles % Seniors % Disabled
Chippewa County 12,126 5,381 $54,041 10.8% 4.0% 19.9% 13.5%
Clara City 1,412 521 $53,750 9.3% 4.6% 23.4% 10.9%
Maynard 351 117 $54,464 14.9% 5.1% 11.7% 13.7%
Milan 362 18 $40,469 24.0% 4.8% 15.2% 15.7%
Montevideo 5,207 3,455 $47,049 12.5% 5.0% 23.1% 17.0%
Watson 190 6 $48,750 5.3% 1.3% 12.1% 7.9%
Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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Table 4. Demographic and Socioeconomic Profile by Community: Lac qui Parle County

Prairie Five RIDES

Median % People Living Households
Community Household Below the without % %
County (Place) Population Jobs Income  Poverty Level Vehicles Seniors Disabled
Lac qui Parle County 6,916 2,077 $49,210 8.5% 4.0% 24.8% 14.7%
Bellingham 171 2 $49,688 6.4% 2.4% 31.0% 22.8%
Boyd 112 12 $36,250 14.3% 6.5% 15.2% 23.2%
Dawson 1,627 793 $41,591 10.6% 3.2% 25.4% 18.3%
Madison 1,567 609 $41,019 12.2% 9.5% 33.2% 18.1%
Marietta 153 57 $28,409 19.6% 2.3% 37.9% 20.9%
Nassau 57 14 $55,625 17.5% 0.0% 8.8% 15.8%

Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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Table 5. Demographic and Socioeconomic Profile by Community: Swift County

% People
Living
Median Below the Households
Community Household Poverty without
County (Place) Population Jobs Income Level Vehicles % Seniors % Disabled
Swift County 9,483 3,546 $49,956 12.4% 5.9% 21.1% 14.1%
Appleton 1,495 570 $34,102 20.6% 7.8% 24.9% 19.4%
Benson 3,130 1,602 $42,875 16.9% 10.3% 22.8% 16.1%
Clontarf 136 35 $68,750 0.7% 6.3% 15.4% 11.0%
Danvers 141 26 $59,531 18.4% 3.8% 9.9% 12.1%
De Graff 168 14 $46,250 22.0% 3.0% 11.3% 19.6%
Kerkhoven 761 153 $44,779 7.1% 3.5% 18.9% 12.5%
Murdock 308 153 $44,276 14.3% 3.1% 12.0% 8.1%

Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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Table 6. Demographic and Socioeconomic Profile by Community: Yellow Medicine County

Median % People Living Households

Community Household Below the without % %

County (Place) Population Jobs Income  Poverty Level Vehicles Seniors Disabled

Yellow Medicine

County 10,038 3,914 $54,717 11.3% 4.6% 20.2% 12.2%
Canby 1,663 997 $42,708 14.4% 7.4% 30.1% 18.9%
Clarkfield 882 208 $44,375 13.0% 8.3% 24.9% 12.5%
Echo 275 38 $51,458 21.1% 1.8% 13.8% 15.0%
Granite Falls 2,557 1,790 $47,500 14.7% 7.5% 22.8% 15.4%
Hanley Falls 410 40 $56,625 4.8% 0.7% 7.3% 12.7%
Hazel Run 28 4 $27,500 0.0% 6.3% 60.7% 35.7%
Porter 202 70 $50,313 11.9% 2.4% 20.8% 15.8%
St. Leo 91 18 $53,750 8.8% 21% 35.2% 14.3%

Source: US Census Bureau ACS 2016, LEHD 2015 Jobs
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b

Historically, the total population of the service area has generally decreased over time. In 1960,
the population of Big Stone, Chippewa, Lac qui Parle, Swift, and Yellow Medicine Counties was
69,063, decreasing to its current estimated level (i.e., a 37% decrease over half a century).” The
population forecasts for the service area indicate that the future population is expected to
continue to decline to 37,952 by 2050 (i.e., a 13% decrease over 34 years).2

The proportion of seniors in the service area is over 7% higher than the proportion of seniors
statewide, which will only grow as the Baby Boomer generation ages. According to the
Minnesota State Demographic Center, the senior population of the service area is expected to
increase until 2030, and then slightly decrease by 2050, for a net decrease of 4%. By 2050,
around 24% of the service area population will be over 65 years old.® The high proportion of
seniors may entail an increase in demand for senior housing and healthcare needs across the
service area.

As can be seen on Figure 6, the population of the service area is concentrated in and around
several municipalities and along the corridors defined by U.S. Routes 12 and 212.

Figure 7 illustrates that poverty is concentrated in northwestern Big Stone County and areas in
and around Montevideo and Granite Falls, with additional (but less intense) concentrations in
western Chippewa County, central and southeastern Swift County, and southeastern Yellow
Medicine County.

' U.S. Census Bureau, Decennial Census and Population Estimates, retrieved from Minnesota
Compass demographic tool.

2 Minnesota State Demographic Center: March 2017 Total Population Projections by County.

3 Minnesota State Demographic Center: March 2017 Age and Sex Projections by County.
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Figure 6. Population Density
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Figure 7. Persons Living Below the Poverty Level
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Figure 8 illustrates that households with no vehicles available are concentrated in and around
Ortonville and Benson, and throughout Big Stone County.

Figure 9 illustrates the “economic health” of the various portions of the service area, an index
that is based on the average number of employers, the trend in number of employers, the adult
labor participation rate, and the population change from 2010 to 2016. The only portions of the
service area indicating a “Very Low” economic health are located in northwestern Big Stone
County and east-central Yellow Medicine County.

Figure 10 shows the “transit vulnerability” of the residents of the service area, an index that is
based on the percentage of the population with a disability, a certain level of median household
income, percentage of workers without access to a vehicle, and percentage of limited English
speaking households. The only portions of the service area indicating a “Very High” transit
vulnerability index are located in northwestern Chippewa County, specifically north of Watson.

Figure 11 illustrates that most jobs in the service area are concentrated in areas in and around
the municipalities of Montevideo, Benson, Canby, Granite Falls, and Ortonville.

Figure 12 illustrates where residents of the service area travel for work, with the most significant
patterns apparent within Chippewa County, followed by Yellow Medicine and Swift Counties. On
a regional scale, travel patterns from the service area trend eastward toward Kandiyohi and
Hennepin Counties and southward toward Lyon County. Table 7 displays the work destinations
by county for each of the five counties in the service area.

Table 7. Prairie Five RIDES Service Area Travel Patterns by County

From — Big Stone Chippewa Lac qui Swift Yellow
To | Parle Medicine
Big Stone 955 1 79 21 7
Chippewa 41 3,084 409 184 459
Lac qui Parle 46 108 1,488 122 84
Swift 63 132 81 2,311 13
Yellow Medicine 3 553 140 18 2,077
Hennepin 55 113 54 102 88
Kandiyohi 35 641 114 365 104
Lyon 4 148 65 5 798

Source: LEHD 2015

Figure 13 shows the major trip generators spread throughout the service area, which include
Chippewa County Montevideo Hospital, the Minnesota Workforce Center in Montevideo,
Minnesota West Community and Technical College campuses in Granite Falls and Canby, and
various clinics, nursing homes, and schools throughout the service area.
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Figure 8. Zero-Vehicle Households
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Figure 9. Economic Health Index
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Figure 10. Transit Vulnerability Index
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Prairie Five RIDES

Figure 12. Primary Work Destinations for Employees Residing in the Prairie Five RIDES
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Figure 13. Major Trip Generators
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3.6 Regional Connections

In addition to the Prairie Five RIDES regional service previously described, Prairie Five RIDES
makes regional connections to allow passengers access to transportation across the state.
Regional connections can be made with Executive Express in Willmar and Jefferson Lines in
Clara City and Granite Falls.

4. Agency Transit Services

Prairie Five RIDES provides demand response transit service for residents throughout the five-
county service area, including Big Stone, Chippewa, Lac qui Parle, Swift, and Yellow Medicine
Counties (Figure 14). Following is a summary of the types of service Prairie Five RIDES
provides:

e Regional service is provided throughout the state using buses, vans, and volunteer drivers.
A scheduled service to the Twin Cities on Mondays, Wednesdays, and Fridays is provided
on demand.

e Each of the cities in the service area use dedicated buses for demand response City Bus
service, as follows:

— Appleton = 1 bus

— Benson = 2 buses

— Canby = 1.5 buses

— Dawson =1 bus

— Madison = 1 bus

— Montevideo = 3 buses
— Ortonville = 2.5 buses

¢ In addition, the county-wide demand response service is provided with buses based in the
following municipalities:

— Appleton =1 bus
— Benson =1 bus
— Canby =1 bus
— Dawson =1 bus
— Madison = 1 bus
— Montevideo = 4 buses
— Ortonville = 1 bus
o Other demand response services throughout the service area are provided with vans.

Additionally, a volunteer driver program provides transit service throughout the State of
Minnesota and to eastern North Dakota or South Dakota.
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