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Statewide Technology
Plan RTAP Update

The Statewide Technology Plan is being developed in conjunction with a

consulting firm. They have been asked to complete the Following tasks:

Technology Maturity Assessment

e Review current technologies in use and 5 year plans for future goals

Technology Trends and Opportunities

e Review overall current trends and future opportunities for technology

Industry Peer Review

¢ Review systems nationwide to compare transit system size, capacity,

and organizational structure in relation to Minnesota Transit Systems.

Technology Goals and Objectives

o Consultant works with MnDOT and partners to develop future goals

and funding priorities for technology across Minnesota

Technology Standards

e Develop model of standards for technology needs for systems, relating

to agency size and organizational structure.

e Hold a half-day meeting to review findings and show ideas for future
technology direction, to be held on multiple days using video

conferencing.
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Technology Analysis & Systems
Growth Plan

e Work with systems to build a technology plan,

system efficiency, and transit growth

Minnesota Rural Public Transit
Technology Plan

e The culmination is a written Statewide Technology

Plan

OTAT has not received a formal notice to proceed from
MnDOT Consulting Services for the consultant. We
think this will happen in June. We have established
members for the steering committee. We look forward

to a kick off in late June or early July.

FTA Announces Grants

for Bus Technologies

Congratulations to the City of Rochester (small urban
5307 transit provider), which will receive $3,156,746 to
purchase new electric buses for service expansion and

related charging infrastructure.

Training Update

Minnesota RTAP began offering twelve online courses in
March. Since that time, RTAP has received over 1,000

course registrations spanning 24 agencies, with over
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50% of the courses completed to date. Response to
online training has been overwhelmingly positive, with
many agencies and drivers requesting additional courses.
RTAP has also offered four webinars to date offering
engagement and conversation around essential topics,
with webinars to continue through the summer. Over
340 people have been trained through the online

courses.

The Reopening of
Transit During COVID-

19

Around the world, public transit ridership has been
devastated by the lockdowns and social distancing
related to coronavirus disease 2019 (COVID-19).
According to most estimates, ridership levels are at least
70% below pre-pandemic levels, with some areas losing
even more. As a transit provider, you know first-hand

the impact COVID-19 has had on Minnesota’s public

transit service.

The stay-at-home orders combined with the accurate
perception that public transit requires you to be close to
other people are the main factors behind the ridership
collapse. Public transit ridership has been reduced to
those individuals who do not have other options that
offer less risk of exposure to COVID-19. It is

understandable that people who have the option to drive
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or ride with family or friends are going to do that
because they have control of who has been in and

touching surfaces inside the vehicle.

Public transit’s trip purpose has changed drastically in
the past few months and riders are now focused on
accessing essential services. In addition, many of the
current riders are traveling to work in hospitals and
nursing homes, grocery stores, pharmacies, and other
services required for the community to continue to
function. COVID-19 has showed us the degree to which
we all depend on those individuals getting to work. For
both these reasons public transit cannot simply shut
down. Even with schools closed, restaurants closed, and
much of the economy closed, there is still a need for

public transit.

As we emerge from the COVID-19 stay-at-home orders
and business shutdowns, the need for public transit
beyond the essential or limited service is greatly
increasing. Public transit must come back to full service
and it must

succeed. The

looming
question is Even with schools closed,
9

how will restaurants closed, and
public transit much of the economy
reopen and

P . closed, there is still a
reopen N a

need for public transit.

manner that
provides
protection for
riders and transit staff. The reopening of public transit
will not happen overnight but will happen gradually and
incorporate social distancing and other safety
precautions such as enhanced vehicle and facility
cleaning. Reopening transit services will be unique to
each transit system and will require a well thought out
plan. The Federal Transit Administration (FTA),
Minnesota Department of Transportation (MnDOT),
the American Public Transit Association (APTA),
Community Transportation Association of America

(CTAA) and others realize reopening is challenging and
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transit systems are looking for guidance. Many resources
have been developed to assist with the design and
implementation of a reopening plan unique to each
transit system. Below is a list of useful resources that
provide recommendations and best practices for

continuing transit services in these challenging times.

e FTA Coronavirus Disease 2019 (COVID-19)

Resource Tool for Public Transportation

o FTA Safety Advisory to Reduce Risk of Coronavirus
(COVID-19) Among Transit Employees &

Passengers

o CTAA's Recommended COVID-19 Safety
Protocols (added April 16) — Note that Section 7

(Essential Trips) of this excellent resource does
not reflect ADA prohibitions on trip type
restrictions on paratransit. See FTA FAQ CR1

for clarification.

o CTAA's COVID-19 Frequently Asked Questions
FAQs

e Centers for Disease Control and Prevention (CDC)
Coronavirus (COVID-19) website

e CDC Resources for Businesses and Employers
includes links to fact sheets for Bus Transit
Operators, Rail Transit Operators, Transit

Maintenance Workers, and Transit Station Workers

e CDC's COVID-19 FAQs web page

e FTA's Novel Coronavirus (COVID-19) web page

provides links to Federal resources

e FTA' Frequently Asked Questions from FTA
Grantees Regarding Coronavirus Disease 2019
(COVID-19) (added April 8; frequently updated by
FTA)

e National RTAP's Coronavirus Disease 2019
(COVID-19): Information and Resources for Transit
Technical Brief (March 2020) provides information

targeted at rural transit agencies as well as links to

additional resources
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https://www.transit.dot.gov/regulations-and-programs/safety/fta-covid-19-resource-tool
https://www.transit.dot.gov/regulations-and-programs/safety/fta-covid-19-resource-tool
https://www.transit.dot.gov/regulations-and-programs/safety/fta-safety-advisory-20-01-recommended-actions-reduce-risk
https://www.transit.dot.gov/regulations-and-programs/safety/fta-safety-advisory-20-01-recommended-actions-reduce-risk
https://www.transit.dot.gov/regulations-and-programs/safety/fta-safety-advisory-20-01-recommended-actions-reduce-risk
https://ctaa.org/wp-content/uploads/2020/04/CTAA_COVID_Recommendations_Final_April_16_2020.pdf
https://ctaa.org/wp-content/uploads/2020/04/CTAA_COVID_Recommendations_Final_April_16_2020.pdf
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19#COVID-19Civil
https://ctaa.org/covid-19-faqs/
https://ctaa.org/covid-19-faqs/
https://www.coronavirus.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/faq.html
https://www.transit.dot.gov/coronavirus
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
http://nationalrtap.org/Resource-Center/Advanced-Search/fid/1082
http://nationalrtap.org/Resource-Center/Advanced-Search/fid/1082
http://nationalrtap.org/Resource-Center/Advanced-Search/fid/1082

National Aging and Disability Transportation
Center's (NADTC) COVID-19 Resources web page

American Public Transportation Association's

(APTA) Public Transit Response to Coronavirus or

COVID-19 web page provides links to resources,
transit system stories, a community forum, and

advocacy alerts

APTA's Summary of key points from NCHRP
Report 769: A Guide for Public Transportation

Pandemic Planning and Response

National Center for Mobility Management's
(NCMM) Mobility Management in the Coronavirus
Pandemic blog post (March 23, 2020) and COVID-

19 Resource Center

CTAA's COVID-19 Resources and News web page

provides links to numerous resources and best

practices, including:

e Rural Transit Manager's COVID-19 Roundtable

e How Transit Systems Can Continue to be
Effective During the Coronavirus (COVID-19)

Pandemic

e Advanced Preparations for Employee Health and

Safety

e Properly Cleaning Your Vehicles and Other

o Working with Your Local Health Departments

e Communicating Service Reductions

e  What To Do if Your Employee Tests Positive

o  Wheelchair Securement

Center for Urban Transportation Research (CUTR)

Emergency Management Tips and Practices for Bus

Transit Systems

Minnesota Department of Health Situation Update
for COVID-19
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Funding Opportunities:

Coronavirus Aid, Relief, and Economic Security Act
(CARES Act), signed into law March 27,2020,
which provides $25 billion to support the transit
industry

FTA's Emergency Relief Program

FTA's Emergency Relief Docket

FTA's Emergency Relief Manual
FTA's Frequently Asked Questions from FTA

Grantees Regarding Coronavirus Disease 2019

(COVID-19)

NADTC's Emergency Activity Tracking for

Transportation Programs addresses what to do now

for possible reimbursement later

Photo by Jon Tyson on Unsplash
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https://www.nadtc.org/covid-19-resource-center/
https://www.apta.com/public-transit-response-to-coronavirus/
https://www.apta.com/public-transit-response-to-coronavirus/
https://www.apta.com/public-transit-response-to-coronavirus/
https://www.apta.com/wp-content/uploads/APTA-Coronavirus-Brief-03-05-20.pdf
https://www.apta.com/wp-content/uploads/APTA-Coronavirus-Brief-03-05-20.pdf
https://www.apta.com/wp-content/uploads/APTA-Coronavirus-Brief-03-05-20.pdf
https://nationalcenterformobilitymanagement.org/mobility-management-in-the-coronavirus-pandemic/
https://nationalcenterformobilitymanagement.org/mobility-management-in-the-coronavirus-pandemic/
https://nationalcenterformobilitymanagement.org/covid-19-resource-center/
https://nationalcenterformobilitymanagement.org/covid-19-resource-center/
https://ctaa.org/covid-19-resources/
https://ctaa.org/rural-transit-managers-covid-19-roundtable/
https://ctaa.org/how-transit-systems-can-continue-to-be-effective-during-the-coronavirus-pandemic/
https://ctaa.org/how-transit-systems-can-continue-to-be-effective-during-the-coronavirus-pandemic/
https://ctaa.org/how-transit-systems-can-continue-to-be-effective-during-the-coronavirus-pandemic/
https://ctaa.org/wp-content/uploads/2020/03/Advance_Prep.pdf
https://ctaa.org/wp-content/uploads/2020/03/Advance_Prep.pdf
https://ctaa.org/wp-content/uploads/2020/03/Cleaning_Vehicle.pdf
https://ctaa.org/wp-content/uploads/2020/03/Cleaning_Vehicle.pdf
https://ctaa.org/wp-content/uploads/2020/03/local-health-de_45266188.pdf
https://ctaa.org/wp-content/uploads/2020/03/Service_Reduction.pdf
https://ctaa.org/wp-content/uploads/2020/03/What_To_Do.pdf
https://ctaa.org/wp-content/uploads/2020/03/Wheelchair_Securement.pdf
https://ftson.org/covid-19-fl-bus-transit-systems/
https://ftson.org/covid-19-fl-bus-transit-systems/
https://www.health.state.mn.us/diseases/coronavirus/situation.html
https://www.health.state.mn.us/diseases/coronavirus/situation.html
https://www.transit.dot.gov/about/news/coronavirus-aid-relief-and-economic-security-cares-act
https://www.transit.dot.gov/about/news/coronavirus-aid-relief-and-economic-security-cares-act
https://www.transit.dot.gov/funding/grant-programs/emergency-relief-program
https://www.regulations.gov/docket?D=FTA-2020-0001
https://www.transit.dot.gov/funding/grant-programs/emergency-relief-program/emergency-relief-manual-reference-manual-states
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
http://www.nadtc.org/wp-content/uploads/Emergency-Activity-Tracking.pdf
http://www.nadtc.org/wp-content/uploads/Emergency-Activity-Tracking.pdf
https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/

)

contacts
If you know of someone who is not currently
Harinee S. lyengar, MN RTAP Program Coordinator receiving it and would like to, please contact
651.366.4177 Julie Schafer at jschafer(@rlsandassoc.com.
harinee.iyengar(@mnrtap.net This publication is free.

Debra Brisk, P.E., DRB Consulting

763.257.7872 & J

deb.brisk(@mnrtap.net

Julie Schafer, RLS & Associates, Inc.

jschafer(@rlsandassoc.com

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

! Visit the Minnesota Rural Transit Assistance Program website

for a catalog and a |isting of upcoming 2020 events:

mnrta p.us/calenda r-of-events/

° o
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The newsletter is published by:

RLS & Associates, Inc.

. . 3131S. Dixie Hwy, Suite 545
Department of Transportation from a grant received from the pie Tiwy, Stite
Dayton, OH 45439

Federal Transit Administration under 49 U.S.C. Section 5311- Phone: (937) 299-5007
Formula grants for other than urbanized areas (CFDA 20.509). Fax: (937) 299-1055

This newsletter is published under contract with the Minnesota
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