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Peer Roundtable: Marketing

Minnesota Rural Transit Assistance Program (RTAP)

March 8, 2023
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Agenda

> Ground Rules + Roles

> Introductions + Challenges

> Facilitated + Open Discussion
> Meeting Role Reports

> Next Steps

> Vote on Next Meeting Topics

“ Mentimeter
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\/olunteer for a meeting role!

> Process Observer — How did it go? What could be better?
> Timekeeper — Give us a reminder at 10 minutes remaining

> Parking Lot Attendant — Take notes anytime we ask to put something in the
parking lot
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Group Agreements/Ground Rules

> Solutions-Focused

> Peer-Led. This is your meeting!
> No bad ideas

> Mute when not speaking

> Cameras optional
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This Meeting is Being Recorded — Tennessen \Warning

RTAP and the Office of Transit and Active Transportation
believes recording this session will furtherits mission and is the
most beneficial way to memorialize this event. Yourimage,
which may be private data, may be captured during this event.
You are not required to allow MnDOT to use yourimage, and
there are no consequences for declining to do so. The recording
may be accessible to anyone who has a business orlegal right
to access it. By participating you are authorizing the data
collected during this recording to be maintained by MnDOT. To
opt out of the recording please exit now.

Please also note that the contents of any chat will be retained
by MnDOT for a minimum of one day and up to 1 year and the
content of all chatsis subject to the Minnesota Government
Data Practices Act.
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\What kinds of marketing does your agency
currently do?

15

4
Wehavea  We put ads We have We place We Our buses We place Webuyads Weprovide Other—not
website inthe paper socialmedia adsonother  distribute have the socialmedia  onsearch information listed

accounts websites brochures, agency adsorboost engines, like  about our
posters,or  colors/logo posts Google service to
other print onthem partnersin

materials the
community
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Introductions

1.Name

2.Agency/Role

3.What's your biggest challenge with marketing?
4. What are you hoping to get out of this meeting?
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Marketing Challenges Discussion

> Qutline and add to list of challenges
> Solutions from the group?
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\What kinds of resources would be helpful?
\What already exists?

> Image Libraries
> Customizable Templates
> Tutorials?
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\What kind of marketing training do you
nheed?
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Next Steps?
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Process Observer Report

What went well?

What could be better?



Parking Lot Attendant Report

i Mentimeter



“ Mentimeter

\What should be the next roundtable topic

Communicating to

Ist TACs/Boards
2nd Agency Safety Plans
3rd Staff Discipline
Accident/Incident
4th Response
How to get riders to
oth use their seatbelts
6th Micro Transit
Other (please type in
th | the question box)




Next Roundtable April 12
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