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2023 Spring Workshop Agenda 
Monday, May 1, 2023 

Time Topic Session Lead(s) Room 

8:00–9:00 AM — Registration and Networking — 

9:00–9:30 AM 
Welcome & 
Introductions (seating by 
region) 

Mark Nelson (opening remarks) + Melinda 
Estey (welcome and introductions) 

Sunwood/State 

9:30–10:00 AM OTAT 101 Melinda Estey Sunwood/State 

10:00–10:30 AM 
OTAT Process 
Improvement Updates 

Abra Pollock  Sunwood/State 

10:30–10:45 AM — Break — 

10:45 AM–12:30 
PM 

Incident/Accident Local 
Response and State 
Reporting 

Jean Meyer, Annette Marier, Harinee 
Iyengar, Gary Taft 

Sunwood/State 

Kirk Kuchera, Joanne Brackey, Nick Leske, 
Michelle Miranowski  

12:30–1:00 PM — Lunch — 

1:00–2:00 PM Legislative Update Margaret Donahoe Sunwood/State 

2:00–2:45 PM  Future of Funding Noel Shughart and Glenn Gadbois Sunwood/State 

2:45–3:00 PM — Break and Move to Breakouts (Grab and Go Snacks) — 

3:00–3:45 PM Regional Breakouts 

5307s with Klara Grochulska University A, right side 
 

Tribal Transit with Mark Nelson and Matti 
Gurney 

Board Room  

Intercity Bus with Voni Vegar and Noel 
Shughart 

Poolside  

5311s NE and Central with Tina Neary University A, left side  

5311s SW with Cathleen Amick Sunwood  

5311s SE with Jim Wolter Congress  

5311s West Central with John Groothuis Senate  

5311s NW and Central with Torey Hunkus State  
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Tuesday, May 2, 2023  

Time Topic Speaker Room  

8:00–8:30 AM — Breakfast and Networking —  

8:30–9:30 AM Regroup + Icebreaker or Group Activity Melinda Estey Sunwood/State 
 

 

9:30–9:45 AM Vehicle Ordering Updates Harinee Iyengar Sunwood/State  

9:45–10:45 AM An Agile Approach to Fleet Transition 
Glenn Gadbois and Noel 

Shughart 
Sunwood/State 

 

 

10:45–11:00AM —Break (check out and snacks)—  

11:00–11:30 AM Intercity Bus 101 Bonnie Buchanan Sunwood/State  

11:30–11:50 AM Small Group Table Discussions A 
Various (See Registration 

Desk for Session List) 

Various (See 
Registration Desk for 

Session Locations) 

 

11:50–11:55 AM — Switch/Rotate —   

11:55 AM–12:15 
PM 

Small Group Table Discussions B 
Various (See Registration 

Desk for Session List) 

Various (See 
Registration Desk for 

Session Locations) 

 

12:15–1:15 PM — Lunch with Tell Us How You Move Around Session with Sarah Petersen — 
 

 

1:15–1:30 PM — Break —   

1:30–2:00 PM State Patrol/Motor Carrier Update Michael McKay Sunwood/State  

2:00–3:00 PM IDEAS Team Update Fay Simer and Team Sunwood/State 

 

 

3:00–3:15 PM Closing Remarks Mark Nelson Sunwood/State  

3:15–3:30 PM Celebrating Transit Successes + Closing Melinda Estey Sunwood/State  


