12 LEADERSHIP LESSONS

YTrom ‘led Lasso

1. LEAD WITH EMPATHY

Engage with each person gving
them your full attention, making
people feel understood, cared for,

and heard

2. NEVER TAKE THINGS PERSONALLY
HESTY
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3. WINNING AND LOSING IS NOT
EVERYTHING

EN The journey of mspwr
to grow and step nto possibity
5 what drves Lasso as a
Leader, who doesnt view

'“ o winning as everything

4. EQUALITY OVER HIERARCHY

ts, Kecogmaes

Sm,mg grownded in who you
are and your leadersng
phiosophes despite
overwhelming scruting
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Lasso Kegpe
and Hemembers names of each
person irrespective of rank and
title, bridgng the gap between

the different levels

§. EMPOWERMENT BREEDS CONFIDENCE
L * *
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6. NOBODY IS BIGGER THAN THE TEAM

Lasso twrelessly communicates s
message that the team Comes
firse, no matter your talent or

Encourage input and empower TMs
to perform tasks beyond their roles,
(reating a sense of ownerihyg,

ergagement and motivaton

Superstar status
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7. BE A GOLDFISH

The memory of a goldfish lasts
5-10 sec Next time you need to
shake of f a mstake and get
back to eptimal perfermance
be a goldfsh

8. HUMOR CUTS THROUGH TENSION

”a Injectng humor mto a high pressure
. ' environment at the rignt time, -

nelps
TMs to relax and

9. COURAGEOUS LEADERSHIP
EARNS TRUST &

Lasso finds the courage to

ease the tension and remind
enjoy their work

'\an the ruLal Lonwersations
to mprove the mdwvidual, and

serve the Luitwre of the team
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10. OPTIMISM IS INFECTIOUS

Eternal optimst, Lasso's
attitude creates a
ripple effect turmng

an-do

resistance nto followng

11. EMBRACE CHANGE -
Change is the only Constant so :

embrace each challenge with |

¢, alway$ look for Qhé

5 they present

and gra
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12. BELIEVE

Ted Lasso teaches us that we
n ourselves to
angd réemember to

must peheve
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Seies on tre journey




